
 

 

Possible Belief Statements: 

Early education provides the foundational experiences for future learning potential. 

Students learn world languages easier and with more depth when instruction begins at earlier ages. 

High ability and high achieving students should have ample academic opportunities for challenge and 

enrichment with like-ability peers. 

Students are able to meet goals when they know the learning targets and goals and track their progress 

toward the goal. 

Support for struggling students should follow the designed Response to instruction model. 

The Alternative Education program provides needed services for at-risk students. 

In order to support programming, teachers need on-going professional development that is embedded 

in the educational setting. 

 

Possible Goals and indicators with built-in assessment and timeline: 

Provide a rigorous academic program that challenges, supports,  and prepares students for 

educational opportunities and careers in a globally competitive environment. 

1. Increases the number of students who receive advanced curriculum in grades 1-12. 

a. Create a process to identify and serve K-3 high ability and higher achieving students. 

(2012-13) 

b. Examine and expand the services for grade 6-8 students in the areas of science, 

social students, mathematics, English/language arts and world languages. (2013-14) 

c. Increase the number of high school students taking AP or dual-credit courses 

d. Increase the number of high school students earning a 3-4 or 5 on the AP exam 

2. Provide an elementary world language program. 

a. Identify scope and sequence for language and cultural programs for elementary 

schools (2012-13) 

b. Identify a curriculum and schedule for offering language and culture courses (2012-

13) 

c. Hire language and culture teachers and begin the elementary programs (2013-14) 

3. Provide a middle school world language program for most students in grades 6-8. 

a. Identify scope and sequence for language programs for middle schools (2012-13) 

b. Identify a curriculum and schedule for offering additional language courses (2012-

13) 

c. Hire language teacher(s) for the middle school programs and begin expanded 

program (2013-14) 



 

 

4. Provide a comprehensive pre-school and full-day kindergarten program to build foundational 

learning skills. 

d. Consider possible locations and structures for a pre-school program/school (2011-

13) 

e. Identify a curriculum and schedule for offering pre-school programs (2012-13) 

f. Identify budget and students to be served in a pre-school program (2012-13) 

g. Hire pre-school teacher(s) for the program and begin program (2013-14) 

h. Consider benefits of a consolidated kindergarten center to provide more efficient 

use of resources and more services for students. (2012-13) 

i. Provide a full-day kindergarten program at no cost for all CG kindergarten-age 

students. (2013-14) 

j. Consider adding an on-site daycare to the pre-school setting to serve teen parents , 

employees and at-risk siblings of students. (2011-13) 

k. Implement a cadet-teaching and job-training program at the daycare and preschool 

for high school students. (2013-14) 

l. Utilize the preschool and daycare center as a lab setting for child development 

classes as appropriate. (2013-14) 

5. Provide students with current tools to facilitate their learning and communication and provide 

instruction in the safe and responsible use of these tools in society. 

m. Review appropriate technology needs with each textbook adoption to support 

student learning in all content areas (ongoing) 

n. Review content of elementary technology courses and update curriculum (2011-12) 

o. Review content of middle school technology courses and update curriculum  

(following DOE adoption of new standards 2012?) 

p. Curriculum department and technology department will work together to ensure 

the support of curriculum with technology  (ongoing) 

 Curriculum and Technology plan the roll-out of new technology tools 

 Curriculum and Technology plan the professional development for teachers  

q. Develop a comprehensive plan to offer online course(s) to high school students 

(2012-13) 

r. Instruct students in the safe and responsible uses of technology tools (ongoing). 

 

Prepare students to transition from Indiana academic math and English/language arts standards with 

ISTEP+ assessment to Common Core academic standards with PARCC assessment. 

1. Inform parents and community members of the changes to required academic standards and 

assessments. 

a. Post the transition guide and resources link on the district home page (done) 

b. Communicate through school websites and PTO meetings (ongoing) 

c. Share PARCC information as it becomes available (ongoing) 

d. Report scores and success rates (2015) 



 

 

2. Review curriculum and plan appropriate course maps for the transition to Common Core 

a. Kindergarten reviews and complete maps for math and ELA using Common Core. 

(done) 

b. Kindergarten implements math and ELA using Common Core. (2011-12) 

c. Grades 3-12 review and complete transition maps for math and ELA using Common 

Core and Indiana standards to use until 2014-15. (June 2012) 

d. Grades 3-12 implement math and ELA using Common Core and Indiana transition 

maps. (2012-13) 

e. First grade reviews and complete maps for math and ELA using Common Core. (June 

2012) 

f. First grade implements math and ELA using Common Core. (2012-13) 

g. Second grade reviews and complete maps for math and ELA using Common Core. 

(June 2013) 

h. Second grade implements math and ELA using Common Core. (2013-14) 

i. Grades 3-12 reviews and complete maps for math and ELA using Common Core. 

(June 2014) 

j. Grades 3-12  implements math and ELA using Common Core. (2014-15) 

3. Provide ongoing assessments of student mastery of skills and content. 

a. Use universal screenings to identify at-risk or below level students and provide 

support as outlined in district RTI plan. (ongoing) 

b. Use writing prompts to determine student writing growth and adjust instruction to 

match student needs. (ongoing) 

c. Use assessments that “mirror” expected testing situations and provide information 

to teachers on student mastery of content and skills. (ongoing) 

d. Measure student reading levels and adjust instruction and practice to assist 

students in meeting learning targets (ongoing). 

e. Share results of testing with parents and students and plan appropriate student 

goals. 

 

Provide a clear, systemic support system for academically struggling students. 

1. Each school will follow the district adopted Response to Intervention model. 

a. Each school will provide universal screenings for student in academic areas 

(ongoing) 

b. Students who are designated as needing support will be placed on a scientifically-

based intervention and have designated academic goals (ongoing) 

c. Students on interventions will be progress-monitored  (ongoing) 

d. Student support teams will work with teachers to determined next steps (ongoing) 

e. A system of Positive Behavior Supports will be in place in all schools (2014) 

f. RTI information will be available on the district website (2012-13) 

2. Expand opportunities for students at the CG Alternative Academy. 



 

 

a. With a required ratio of 1:15, provide space to serve student needs for 

alternative education.  (2012-13) 

b. Expand high school staff to meet demands for alternative education including 

after school and evening programming 

i. Hire one additional alt. ed. hs teacher (2012-13) 

ii. Hire one additional alt. ed hs teacher (2013-14)  

c. Implement a middle-school Alternative Education Academy to meet student 

needs. 

i. Hire one teacher (2013-14) 

Provide educational leadership and support for teachers to effectively implement programming. 

a. The principal will serve as the instructional leader of the building and provide the 

overall leadership in academics. Provide assistants to the principal (teachers on 

special assignment for 1 year) at the elementary level to support the academic 

leader (principal) until budgets allow for assistant principals to be hired. (2012-13) 

b. The principal will serve as the instructional leader of the building and provide the 

overall leadership in academics. Hire assistant principals for each elementary school 

to support the principal. This allows the principal to focus on the academic needs of 

the building. (2013-14) 

c. Provide planned, system professional development programming for teachers in 

math and literacy. Hire instructional coaches for each elementary school to provide 

embedded professional development for teachers and to support transition to 

common core (2013-14) 

d. Provide planned, system professional development programming for teachers in 

math and literacy. Hire two instructional coaches for the high school to focus on 

math and literacy professional development (2013-14) 

 

 


